4

(nauano na cmp.2-3)

PaHTOB M JOKTOPAHTOB, a TAKXKE ITyTEM
YBEIMUCHUSI PECYPCHOW M OpraHU3alu-
OHHOHM TTONIEPKKH PabOTHHKOB YHHUBEp-
CUTETa, IOJrOTABINBAIONINX KaHAUIAT-
CKHUE U IOKTOPCKHE AUCCEPTALUH.

3.6. PazButue nHGpacTpyKTYpHl HHHO-
BAIlMOHHON J€ATEIBbHOCTH; CO3/aHHE
IOPUIMYECKNX JIUI] IO KOHKPETHBIE MpPO-
extel npu 100% yupeaurtenscTBe (WIIH
3HAYUTEIBHOW €ro 4acTd) W TapaHTHUpO-
BAaHHOM KOHTPOJIE UX A€ATEIbHOCTH.

3.7. lloBeimieHue 5Q¢HeKTUBHOCTH
B3aMMOJIeHCTBHA Kadeap W APYTUX MHOA-
pa3zieneHuii YHUBEPCHUTETa C NPEAIpHs-
TrsMHU Acconnaryi “TexHonmapk”.

3.8. [osbiwenue pomu HTK u 3x-
CIIEpPTHBIX HAYYHO-00pa30BaTEIBbHBIX CO-
BETOB 10 HAIpaBJICHUSAM INpHU (HOPMHUPO-
BaHUHM IUIAHOB Hay4YHO-MCCIEI0Bareib-
CKOM J€ATENBHOCTH.

4. HoBbimenne 3¢pPeKTHBHOCTH
ynpaBJeHHsI

4.1. YBenudeHue CaMOCTOSTEIbHOCTH
U OTBETCTBEHHOCTH 32 3()(EKTHBHOCTDH
cBOEil nesiTenbHOCTH (pakyJIbTETOB, Ka-
denp u apyrux mnojupasjeneHuil, oobeau-
HCHHBIX €ZIMHCTBOM LIENICH U HHTEPECOB B
cocraBe CIIOI'DTY kak uHTErpHUpOBaH-
HOro Yy4eOHO-HayYHO-WHHOBAIHOHHOTO
KOMILIEKCa.

4.2. CoBepIlIeHCTBOBAHNE MEXaHU3MOB
oleHKH 3 dexTHBHOCTH PabOTHI Mopas-
JICTICHUH, ¥ IPUHSITUS 0053aTEeIbHBIX YII-
PaBICHYECKUX PEUICHUH B 9aCTH paclpe-
JIETICHUS] PECYPCOB M CTUMYJTMPOBAHHS aK-
TUBHOCTHU PYKOBOANTEJIEH BCEX yPOBHEH.

4.3. Pazpaborka wuH(OpMaMOHHON
CHCTEMBI TIOJICPKKU HPUHATHUS YIpaB-
JIEHYECKUX pEIIeHUN CTpaTerundyeckoro
YPOBHSI HA OCHOBE OIEHKH UX 3 (HEeKTHB-
HOCTH.

4.4. Co3naHne KOMIUIEKCHOH CHUCTEMBI
MOHHUTOpPHHTA, aHaJIN3a, MapKeTHHra u
CTPaTErn4ecKoro MIaHUPOBAHUS 110 BCEMY
CIIEKTPY OKa3bIBa€MbIX YHHBEPCUTETOM
yCIyL.

4.5. PacipocTpaHeHue MeToa CTpaTe-
THYECKOTO IUTAHHPOBAaHUS Ha OCHOBE
CHCTeMBI 0a3MCHBIX MOKa3aTeIeH U MHAN-
KaTOPOB T10 HATPaBJICHUSAM JIESITEIEHOCTH
Ha ypoBHH (haKyIbTETOB U Kadep.

4.6. Pa3BuTHe NPUHLIUIIOB INIACHOCTH
U IPO3PavyHOCTH ACUCTBUM agMHHMCTpa-
L[UM TI0 BCEM HAIPABIICHUSIM €€ JICSTENb-
HOCTH; BBEICHHE €XKETOAHBIX OTKPBITHIX
OTYETOB MPEACTaBHUTENCH aIMUHHCTpA-
UM

4.7. ExxerofHslif 0T4ET peKkTopa Ha 3a-
celaHUM y4yeHoro coseta. IIpomomxeHnue
MIPaKTHKH PEryJISIPHBIX BCTpEY PEeKTopa u
MIPOPEKTOPOB C COTPYAHUKAMH U CTYJCH-
TaMH yHUBEPCHUTETA.

4.8. Co3nganue u opranu3anus 3P Qex-

THUBHOH pabOThl CHUCTEMBI B3aMMOJICH-
CTBUSI C BBIITYCKHUKAMU YHUBEPCUTETA.

4.9. IlosranHoe co3maHue U BHEApeE-
HHUC TIOJCUCTEM HWHTETPUPOBAHHOW aBTO-
MaTH3UPOBAHHOW HH()OPMAIIMOHHOM CHC-
TEMBI YIIPABJICHUS] YHUBEPCUTETOM.

4.10. BeeneHue cucTeMsl OLIGHKU TPY-
Jla TIPENoaBaTeNs C YIeTOM BCEX OCHOB-
HBIX HANPaBIICHUH €ro JeSTeIbHOCTH KaK
OCHOBBI MEp €T0 MOANCPKKHA U CTUMYIIH-
poBaHusl.

5.JxoHOMHUKA YHUBEPCUTETA

5.1. ExeromHoe yBenmueHHe oObeMa
KOHCOJIMIMPOBAaHHOIO OIO/UKETa € MpHO-
PHUTETHBIM POCTOM 00BEMa IPHUBIICUCHHBIX
CPEZCTB 3a CUET IOBBIIICHNS KauecTBa 00-
pa3oBaTeNbHONH M HAayYHO-HCCIIENOBATENb-
CKOM IeSITENbHOCTH.

5.2. TIpuopuTeTHOE yBEJIWYEHHUE pa3-
Mepa cpeIHei 3apaboTHOM ITaThI.

5.3. TloBwimenue >(PPEeKTUBHOCTH
9KOHOMHYECKOW JESITENbHOCTH YHHBEp-
CHUTETa 3a CUET BHEJPEHHS aJPECHON CHhC-
TEMBI YIIPaBJIEHHUsS pecypcamu, MeXaHU3-
MOB, CTUMYJIUPYOLIIUX SKOHOMUYECKH 3(-
(eKTUBHYIO pabOTy MOApa3ACICHUN U CO-
TPYAHUKOB, 1 HH(POPMAIIMOHHOW CHUCTEMBI
MOJJEPKKH TPHHATHSA YNPABICHIECKUX
peLIeHHH.

5.4. TloBeimenne YPEKTUBHOCTH pa-
00TbI INIAHOBO-(MHAHCOBBIX CITYXKO0.

6. CoumajbHasi MOJIUTHKA U KOPIO-
PaTHBHOCTH
6.1. OGecrnieueHne TJIACHOCTH U CO-
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LUATIBHON CIIPaBEATIMBOCTH IIPU PELICHUH
BOIIPOCOB, 3aTParvBalONINX HHTEPECH
KOJUIEKTHBA.

6.2. [IpogomxeHe peaau3aluu U pas-
BUTHE NPOTPaMM COLUATILHOM ITOICPKKH
COTPYHHUKOB U 00YYaIOIIUXCsl, IPOTpaMM
MOJCP>KKH MOJIOABIX IIperonaBaTeneii u
BETECPAHOB.

6.3. Pa3BuTHe 3aroponHoi 0a3el yHU-
BepcuTeTa B MecTephsipBy.

6.4. 3aBepuienue ohopMIICHUS TIepe-
naun Ha 6ananc CIIOI DTV 0a3bl oTabixa B
OtpanHom. Pa3zpaboTka u Havano peaiu-
3aLUU IPOTPaMMBI pa3BUTHS 3TOH Oa3bl.

6.5. YBenmuueHue 3apabOTHOW IIATHI
COTpPYIHUKOB yHUBEPCHUTETA.

6.6. PazpaboTka mporpaMMel yirydrire-
HUSI YCIIOBHH TpyZAa, OOy4eHHS H KOM-
(OPTHOCTH B yHUBEPCHUTETE.

6.7. Pa3paboTka nporpamMMbl BOCITUTA-
TEJIBHOM pabOTHI CO CTYACHTaMH.

6.8. AkTHBHas peanm3aius Iporpam-
MBI BO3POXKACHHUS M Pa3BUTHS TPATUILIUH
JIOTU - CIIGI'DTY, BocmuTaHUS yBaXKe-
HUSI K ICTOPHH YHUBEPCUTETA, UMEHAM €T0
BBIJJAFOLIMXCS BBIITYCKHUKOB U Ipodecco-
POB, HaNpaBJIEHHOI Ha 0OBETMHEHHE BCEX
YJIEHOB KOJIJICKTHBA BOKPYT OOIIMX IeJei
u3ajad.

6.9. AxTmBm3anus pabOTHI accolua-
ILI1H BBIITYCKHUKOB.

6.10. ITonnepkka AEATEIBHOCTH BCEX
opraHuzaiyii 1 HeopMaJIbHBIX 00beaN-
HEHUH 110 YTBEPIKICHUIO M PAa3BUTHIO B
CIIOI'DTY yHUBEPCHUTETCKOTO IyXa U CTH-
T8,

BHHMAHHE!

BHHMAHHE!

BHHMAHHE!

16 anseapa-I'od,

MOHCHO NOTIYUUMb 6 KOMUCCUU
no evioopam pexmopa CIIoI'ITY.

MnpeaBbisoPHbIC BCTPCUN
pekrona CMsMTY 4. B. lNy3alkoBa
C COTPYAHNKAMN YHNBEPCNTETA N OGYUAIOUINMNCS
COCTOSITCAl MO CACAVIOWEeMY rpahnky:

MaJblii KOH(.-3a71 3-r0 KopIL., 13:40
20 aneapsa - npo¢. akrus CIIGI'ITY (corpyn.),
Masbli KOH(.-3a1 3-ro kop., 15:00
21 aneapa - BHe(aKyJIbTETCKHE MOAPA3AeJIeHMSs],
ayn. 5423, 15:00
22 aneapa - ®PT, ®IJI, ®IM, ®BO,
ayn. 5423, 15:00
23 aneapa - ®DKTU, PIA, ®IIBIU,
ayn. 5423, 15:00
28 aneapsa - cTyieHThI, ACUPAHTHI, JOKTOPAHTHI,
KOH}.-3a)1 5-ro kopm., 16:00

Mamepuanvl kK omuemy pekmopa 07131 no0pa30eieHull

Komuccun
no evl00pam pekmopa

Bhinyck noagrotoBneH omenoM no cesi3sM c obuecreeHHocTblo ATY “NIATU”. Tupax 500 aka.

Catkr-letep6Gypr, ITY “NITU”, 14. 01. 2003
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